Instructions for Administering the
Nazarene Missional Church Survey

Overview:

Who should complete the survey? The survey should be completed by as many people as possible age 15 and over, including non-members and visitors. A sample of people (just the church board, or just teachers, etc.) will not work for our purposes.
When should the survey be conducted? The best results will be achieved by distributing, completing, and collecting the surveys all in one event. Response rates tend to be much lower (and therefore less representative) if the surveys are collected at a later time.
· We recommend completing and collecting the survey during a worship service. You might preach about the body of Christ or God’s purpose for the Church in order to make a connection between your service and completing the survey. 
If taking (or adding) a half-hour during the worship service isn’t feasible, then…

· An all-church event or pot-luck might work (especially for smaller churches where everyone is likely to participate).
· During Sunday school may work if most of the people that attend worship also attend Sunday school.
Make your case for completing the survey. You will need to communicate to your congregation that this study is important to them and the church; that it matters for things they care about.
· Tell your congregation that their opinion is really important. Some will think they are so much like everyone else that there is no need to respond. Others will think they are so unique that there opinion is irrelevant. They need to know that every person is important, however common or unique.
· Convince them that they are safe; that they will not be criticized for their answers. Promise them that no one will link their name to their responses and make sure your promise is kept! Assure them that their responses will he treated with respect and only reported as part of a group.

When Administering the Survey:

Please allow at least 30 minutes of time to complete this survey. 

· Many people will finish the survey in less than 30 minutes, but a few people will need 30 minutes or a little more time.

Please have extra black or blue ink pens available.

· Pencil may work, but not as well as a dark ink pen.

· Erasing does not work (instructions for changing an answer is on the survey).

Please read the Instructions section on the Nazarene Missional Church Survey out loud to the group taking the survey.

· This will ensure that people do not skip over the instructions.
· It will also help the group start together and take their time completing the survey.
