
FACILITATOR FEEDBACK —  
EVANGELISTIC PREACHING ESSENTIALS
Participant’s Name:                                                                                                                                                             

Category 5 — Strong 3 — Competent 1 — Needs Strengthening Result

1. 
Introduction: 
Engaging 
& Holding 
Attention

Engaging, authentic, and 
clearly connected to the 
bottom line; captures 
attention immediately.

Introduction is clear 
and relevant but not 
especially engaging; 
generally prepares the 
listener.

Unclear, disconnected, or 
does not capture interest; 
listener may not know the 
direction.

2.  
Scripture 
Empowered

Sermon flows directly 
from the biblical text; 
connects to the central 
claim and movement or 
tension in the text.

Scripture is used 
appropriately but 
message leans heavily 
on personal ideas or is 
disconnected to the arc 
of the Bible or Jesus.

Scripture use is minimal, 
out of context, or 
secondary to other ideas.

3.   
Use of 
Illustrations: 
Engaging & 
Sustaining 
Attention

Illustration(s) are vivid, 
memorable, and reinforce 
the central truth; they 
help listeners visualize the 
message.

Illustration(s) are relevant 
but loosely connected 
or underdeveloped; 
supportive but not strong.

Illustration(s) are 
distracting, unclear, or 
not connected to the 
message.

4.  
Clarity  
& Focus

Bottom line is clear, 
memorable, and 
reinforced throughout; 
the sermon stays focused.

Main idea is present but 
drifts at times; listener 
can follow but may not 
retain one central truth.

Lacks clear focus or 
bottom line; listener may 
be confused about the 
main point.

5. 
Timeless Truth 
in a Changing 
Culture.

Connects biblical truth 
to real life in concrete, 
relatable ways; tone 
reflects compassion and 
awareness. “Why” this 
is important is evident. 
Jesus is central.

Some contextual 
connection, but examples 
or tone may be general 
or uneven. “Why” was 
unclear. Jesus was 
peripheral.

Lacks connection to 
listeners’ real-world 
context; tone may be 
abstract, insensitive, or 
disconnected. Sermon did 
not answer “why.” Jesus 
was absent.

6.  
Active 
Application / 
Call to Action

Clear, specific, 
meaningful, and time-
bound; flows directly 
from the text and  
bottom line.

Application is present 
but vague, general, or not 
clearly actionable.

No clear call to action; 
application is missing, 
unclear, or disconnected 
from the message.



FACILITATOR SUMMARY
• Strengths Observed:

• Next Area for Growth: 

• Final Encouragement:
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