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W H O  W E  A R EW H O  W E  A R E

Why becoming a multi-
ethnic church was the best 
thing we ever did.

ON EARTH
 I looked, and there before me was a great 
multitude that no one could count, from 
every nation, tribe, people and language, 
standing before the throne and before the 
Lamb. They were wearing white robes 
and were holding palm branches in their 
hands. And they cried out in a loud 
voice: “Salvation belongs to our God, 
who sits on the throne, and to the Lamb” 
(Revelation 7:9-10).

Our world is tragically broken. We 
are divided in just about every imagin-
able way: politically, racially, socioeco-
nomically, and religiously. But a day is 
coming when all humanity will be of 
one mind, one heart, one spirit, and one 
voice. We will all be reconciled to God 
and each other through Christ.

The church is meant to be both a 
picture and a preview of the coming 
kingdom of God. Our gatherings, there-
fore, should look and feel like a little bit 
of heaven on earth.

When you look around on Sunday 
mornings, what do you see?

Do you see people from every 
nation, tribe, people, and language wor-
shiping the Lamb of God together? Or 
do you mostly see people who look and 
act pretty much like you?

Settling or Reaching Out?
I have the privilege of serving as 

lead pastor in Los Angeles County. We 
are both a gateway and a destination 
for people from all over the world. Our 
neighbors hail from China, Mexico, 
Armenia, Korea, the Philippines, El 
Salvador, India, and just about any 
other place imaginable. But for many 
years, our church didn’t reflect this 
rich diversity.

Our story began in 1927 when a small 
group of men and women from Los 
Angeles First Church of the Nazarene 
began sharing the gospel with the local 

Chinese population. They met in base-
ments, markets, and houses, wherever 
they could find space. Sometimes they 
even held Sunday school classes in 
people’s cars. Eventually, these first dis-
ciples became a community, then a con-
gregation, and finally a fully organized 
church. On June 29, 1950, First Chinese 
Church of the Nazarene was born, a 
major milestone for our denomination.

By the 1970s however, the neigh-
borhood surrounding the church had 
changed significantly. Ethnically, the 
population had become predominantly 
African American and Latino. The con-
gregation felt it would have a stronger 
future if it moved eastward to Monterey 
Park, where much of the Asian com-
munity had relocated. Once the church 
moved, it was renamed Trinity Church 
of the Nazarene, partly out of a desire 
to be more welcoming to all ethnicities, 
which was ironic, considering it had just 
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was one of my favorite subjects 
in high school. As a curious teen-
ager, the idea of combining dif-
ferent substances without quite 
knowing how they would interact 
was both mysterious and exciting. 
What happens when you burn 
magnesium in dry ice? Or mix 
1,500 ping pong balls with liquid 
nitrogen? Or combine hydrogen 
peroxide with potassium iodide? 
Cool stuff, that’s what! (Go ahead, 
look it up on Google. You know 
you want to.)

Growth occurs when a foreign 
element is introduced into an oth-
erwise static environment. In other 
words, when we play it safe or fall 
into routine, we stagnate. But when 
we step out in faith, that’s when the 
fun starts. When we try something 
new, cool stuff happens.

It’s clear from Scripture and 
history that God is always leading 
humanity forward. He continually 
beckons us to get up, leave what 
is comfortable and familiar, and 
move toward something better. 
God is always doing something 
new, both in us and through us. 
He has a very specific vision for 
the human race. The Apostle John 
gives us a breathtakingly beau-
tiful portrait of this future, as 
revealed to him by God:

Missionaries from Los Angeles First Church of the Nazarene with local 
Chinese immigrants in the early 1930s.
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Our church is increasingly 
multi-generational, 

multi-ethnic, and 
multi-lingual, and we love it.

Practices that Build
Multi-Ethnic Communities

● Cultivate curiosity. Intentionally 
build friendships with people who 
think and live differently than you do. 
Don’t be in a rush to speak. Instead, 
learn to ask open-ended questions 
and to listen without judgment. Show 
genuine interest in other people’s cul-
tures, language, and traditions.

● Eat together. This one is huge. The 
heart of any culture is its food—not 
just what people eat, but also how they 
eat. Ask people to share their tradi-
tional foods with you, and do likewise. 
Eat together, and do it often. Doing so 
removes barriers and builds trust.

● Work towards diverse leadership. 
Who makes the decisions? Who holds 
the power? Diversity is not only a 
matter of ethnicity. It is also a matter 
of socioeconomics, gender, age, edu-
cation level, theology, and gifting. 
Seek to have a good cross-represen-
tation of the kinds of people you’re 
trying to reach reflected in all levels 
of leadership.

● Walk the streets. Do you know 
what’s happening in your commu-
nity? How is it changing? How well 
do you know your neighbors? Do you 
frequent local businesses and get to 
know the people who work there? 
Chances are, your community is more 
diverse than you know.

● Open your home. Nothing com-
municates full acceptance of another 
person quite like inviting them into 
your home or being invited into 
theirs. If you really want to make peo-
ple feel like they belong, bring them 
into your kitchen and talk over cof-
fee or tea. Better yet, cook together. 
You’ll be friends in no time.

Right: The Trinity Church congregation today.

left a diverse community in favor of a 
more homogenous one.

When I arrived at the church in 2004, 
it was primarily made up of three large 
clans: the Wongs, the Lews, and the 
Ngs. These families—all Chinese—had 
been with the church from the begin-
ning. Many of them had built the church 
with their own hands. It took me years 
to sort out how everyone was related to 
one another, a task made vastly more 
difficult by the fact that in Chinese cul-
ture, all your elders are called aunties 
and uncles regardless of whether you are 
actually related by blood.

The church was faithful, close-knit, 
and loving, but it had become ingrown 
and detached from its community. 
Moreover, the congregation was aging. 
There were few young adults and fami-
lies with young children. Although it 
hadn’t become overly noticeable yet, the 
church was in the early stages of decline.

We had a choice to make. Would we 
settle for slow death, content to rest on 
the foundation laid by those who had 
come before us? Or would we reclaim 
our missional heritage and begin a new 
work, just as our “mother church” had 
done so many years ago?

Embracing Diversity
We decided on the latter. From the 

outset, we decided that our church 
would seek to reflect the diversity of 
our community. We were ready for God 
to inject something new into our static 
environment, knowing it would force us 
to grow in unexpected ways. It was time 
to start taking some risks.

Things got interesting pretty fast. 
We started praying for God to send 
unchurched people to us, and we 
prayed that he would send us to them. 
We expanded our staff and strength-
ened our children’s and youth minis-
tries. We joined our local Chamber of 
Commerce as a nonprofit organization. 
We began caring for homeless families, 
joined the efforts of our local American 
Legion post to care for veterans, and 
threw Christmas parties for children of 
prison inmates. I underwent training to 
become a volunteer chaplain with our 
local police department.

Little by little, we became an active 
part of our community. Sometimes our 
plans failed spectacularly, like a chemis-
try experiment gone wrong. But most of 
the time, we were delighted at how God 
answered our prayers and blessed our 
efforts. And in every circumstance, we 
grew in faith, wisdom, and experience.

Today, our church is thriving. The 
nursery is full of babies. We have a fan-
tastic pastoral staff, wise and capable 
ministry leaders, and an army of faith-
ful volunteers. Our weekly attendance 
and budget have doubled in size over 
the past ten years. We’ve launched a 
Mandarin language congregation as 
well as a second English service and are 
considering starting a satellite campus. 
We’ve raised tens of thousands of dol-
lars for missions, anti-human trafficking 
initiatives, and clean water projects.

Most importantly, we are beginning 
to see glimpses of heaven on earth on 
Sunday mornings. Over a dozen nation-
alities are represented here, all seeking 
God together. Half of the men in my 
discipleship group are of Latino ori-
gin. Overall, we are still predominantly 
Asian-American, but our church is 
increasingly multi-generational, multi-
ethnic, and multi-lingual, and we love it.

I’m proud to be part of a denomina-
tion that embraces diversity. Revelation 
7:9 is embedded in the DNA of our 
church, its leadership, and its institutions.

If you want to bring new life to 
your congregation, make room for 
people who are not like you. The les-
sons learned in chemistry apply to the 
church: when you introduce a new vari-
able into a static environment, cool stuff 
happens. Lives are changed—including 
our own. 

Albert Hung is the lead pastor of Trinity Church 
of the Nazarene in Monterey Park, California, a 
diverse congregation that ministers primarily to 
the Asian and Latino communities. He has also 
served as a missionary in Taiwan and as an in-
ternational chaplain at Azusa Pacific University.
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