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WORK
Work—it’s on everyone’s calendar. It’s the place where we spend about 60 percent of our time. It’s the major source of income and a prime source of personal identity. For some, it’s a regular routine that fills several days of the week requiring interpersonal cooperation and teamwork to accomplish a goal. For others, it’s laundry, cooking, nurturing, home schooling, and the myriad of tasks that fill a mother’s day. Others make their way to a home-office and complete their responsibilities with little face-to-face contact with employers or other employees. However it happens for you, work fills a major portion of time for most adults and many older teens.

So, does my work matter to God? Does it matter to Him where I work? Does He call people to specific professions or jobs besides full-time ministry? 
Finding My Work
One college student remembers a chapel service when the speaker asked those who felt they were called to stand. She stood because God called her to be a teacher. A friend tugged her hand and whispered, “You can’t stand. You’re not called.” She quickly sat down as she realized her friend only viewed “called” as those who were preparing for full-time ministry. 

Who was correct—the student or her friend? It’s a debate that continues, possibly indicating there is not a definite answer. Whether you feel called to a specific ministry, profession, vocation, or job, your work matters to God. How do you make decisions about a career or vocation or job? How do you find a job in which you want to invest 60% of your time? 

Drawing from information in 8 Critical Lifetime Decisions and various websites, the following informal self-assessment may help as you identify your work skills.

1. Identify which of the three basic types of skills you have. Typically, employers seek workers with skills related to the job, self-management skills such as flexibility and reliability, and transferable skills like organizing tasks and managing people and projects.

2. List previous jobs and include internships, volunteer positions, and leadership roles.

3. Create an education list, including high school graduation, years completed in college and degrees granted, and on-the-job training from previous employers.

4. Describe the duties you preformed in the above list.

5. Identify the skills needed to accomplish the duties listed above.

6. Match your skills and experiences to possible jobs and careers.
Christian Work Ethics
As Christians in the workplace, our work ethic must reflect high standards and integrity. Managing Business Ethics defines ethics as the “principles, norms, and standards of conduct governing an individual or group” (p. 13). Employees should care about ethics since they want ethical employers. In a survey conducted by a national opinion research firm, ethical corporate behavior, honest company communications, and respectful treatment ranked among employees’ top five goals. Good pay was eleventh on the list and job security was ranked as fourteenth (p. 31). 

Work ethics includes how employees feel about their jobs, careers, or vocations and how they accomplish their work tasks. It involves attitude, behavior, respect, communication, and interaction, including how well they get along with co-workers. Work ethics demonstrates many things about people.

Work ethics also involves characteristics such as honesty and accountability. It includes what employees do in a particular situation. Don Shula writes in The Little Book of Coaching that “consistency is not behaving the same way all the time; it is behaving the same way in similar circumstances” (p. 66). Doing a job well and valuing it along with a sense of purpose and feeling part of a greater vision are also important elements. A Christian work ethic stresses two components: humility and treatment of others. Humility involves servitude, placing the needs of others before our own. Theologian William Barclay stresses the importance of humility. “Without humility one cannot learn. Without humility one cannot love. Without humility one will not repent. Without humility, there can be no true religion, for all true religion begins with a sense and a realization of our own weakness and of our need for God” (p. 92). 
Treatment of others is living out the Golden Rule—“Do unto others as you would have them do to you.” It involves loving not only the co-workers you get along with but also those you don’t like. It also means doing good to those who dislike or mistreat you. No small challenge, but doable as we apply Christian principles.

Consider Sue’s experience. She started a new job as a secretary in an office with two other women. Lisa had been with the company 14 years and considered herself to be the boss. She was threatened by Sue, a younger, more efficient worker, who had more knowledge in a variety of computer programs that could have streamlined the hours invested in some projects.
The harder Sue tried, the more tense the office atmosphere became. This created unbearable tension for all three women. Through prayer, and in the power of God’s Holy Spirit, Sue humbly cooperated with the regular office procedures until the other employees realized that her motive was to be supportive and not to demean the original mode of operation. God was glorified in her witness and she eventually became a trusted member of the office team. Eventually her experience and knowledge was embraced by the office staff. 
In a workshop for college and university leaders, the presenter discussed ways Christianity influences some work-related decisions. Christian workers seek the approval of God above all else. They also consider the good of others and the organization, business, or employer. The decisions Christian workers make are consistent with Christ’s desire for the well-being of others.


What are the traits of a Christian employee? Consider this list.
1.  They arrive on time. No one likes to wait. We wonder what is causing the wait, often interpreting it to mean a lack of respect for our time. Employers share those thoughts, too. Therefore, when employees arrive late, it may be interpreted as a lack of respect for the company and the jobs employees were hired to accomplish.

Admittedly, there are times when employees are detained due to circumstances beyond their control, such as a wreck on the commute to work and weather-related difficulties. Oversleeping and running late are behaviors that can be changed if they are consistent patterns in employees’ lives. Blaming others may solve the immediate crisis. However, employees need to take responsibility for their actions. It’s an old adage that applies here: “Honesty is the best policy.” Good employees take responsibility for their actions, admit to failures, and seek help to change them.

2. They focus on work during work hours. Most managers want their employees to be productive, to produce high-quality products, to treat customers well, and to accomplish this in a highly ethical manner. Employee fraud continues to increase. Estimates state that businesses lose more that $600 billion per year due to employee theft and fraud. Other studies indicate that employees spend more than one hour per day sending and reading personal emails, planning vacations, scheduling appointments, caring for children or aging parents, and surfing the web. While it may be acceptable practice and beneficial to do these things occasionally, we must be aware of the time they consume and not allow them to distract from work responsibilities.

Quality must be part of every aspect of a job. Producing quality work gives employees a sense of self-respect and pride in a job well done. Respect demonstrates honor and value for us as employees as well as for the companies and businesses that employ us.

3. They treat company resources, equipment, and products with care. They care for business equipment as if it were their own. They maintain their workspace well. They respect the employers’ property and resist the temptation to steal from them. They understand that character is the sum total of what they believe and how they act.

4. They exemplify honesty and integrity. Integrity shows strength and stability. It means using high ethical behaviors and shows completeness and soundness in character. 

5. They are team players. They are humble and willing to accept assigned tasks. They have a spirit of cooperation that helps them work with others on projects to reach specific goals. They recognize that their attitude makes all the difference (Shula, p. 26).

6. They develop their skills. They exhibit a willingness to learn new skills and to improve others. They manage their time well to meet deadlines. They recognize that success is not forever, and failure isn’t fatal (Shula, p. 22). They are able to learn from mistakes and receive criticism as opportunities for learning.
Changing Jobs
There will be occasions when you’ll consider a job change. How do you know if it’s better to change jobs or stay where you are? Palmen (2001) suggests that instead of changing jobs, you grow in your current work place. You may not see immediate results, but you’ll learn perseverance and patience. You’ll continue to develop relationships and skills and enjoy a steady income. Palmen recommends staying in a job until you have mastered it. Once you have mastered it, you will be ready to consider new opportunities. The following questions may help to determine how well you’ve mastered a job.

1. Have you learned to support your boss wholeheartedly?
2. How well do you discipline yourself and manage your time?

3. Do you maximize your productive time at work?

Don Shula gives this advice: Adaptation is not allowing yourself to give in to circumstances; it’s allowing those circumstances to give you success (p. 56).

In today’s culture, it may be more difficult to verbally share your faith at work. There are, however, many ways to share your faith without words. 

1. Listen “to the end of the sentence” as Harold Ivan Smith, author and grief consultant, recommends. Based on what you hear, find ways to make a difference.

2. Offer to help in a specific way. It may be helping with a project at work or something outside of work hours.

3. Send encouraging notes or emails.

4. Give sincere compliments as often as you can.

5. Pray for your co-workers that God will open doors and provide opportunities for you to share your faith.

6. Remember, the loudest sermon you preach will be your example.

Each day the staff members of Sunday School and Discipleship Ministries International meet for devotions. One spring day, the devotion centered on 1 Thessalonians 5:11: “Therefore encourage one another and build each other up, just as in fact you are doing.” Shirley, the presenter, asked what kind of builders we were. Are the houses we are building strong and able to withstand all types of storms? As the staff continued the discussion, one person stated that everything we build is a reflection of who we are. It will show how much we care and how much time we’re willing to invest in a project.

The concept also applies to our work. Every aspect of our work--how we work, our attitudes, our willingness to adjust--reflects who we are. Because we are Christians, the way we do our work reflects our relationship with Jesus Christ. How are your building skills displayed at work?

Your work matters to God. As a Christian, you represent God to people around you. An old adage states it well: Your walk speaks so loudly that I can’t hear what you say. People are watching and listening. Let’s be sure our walk matches our talk.

God’s Word clearly expresses His expectations and reminds us that He is our Creator and will empower us to walk and talk in a manner that pleases Him. “I myself created the whole universe! I am pleased with those who are humble and repentant, who fear Me and obey Me” (Isa 66:2, GNT). When we are weak, He is strong!
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